Why do we need Mentors?
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Components of a Coach

What 4 components make a good coach?

[image: image1.wmf]Knowledge - Without knowledge a coach has nothing to impart

Understanding - Without understanding a coach is just a record

Skill - Without skill a coach has no way to deploy their knowledge

Experience - Without experience a coach will repeat mistakes of others
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Components of a Coach - Coach vs Mentor

Coaches : Work with athletes; Assist athletes to make changes; Impart new knowledge/techniques; Perfect the implementation Develop Plans 

Mentors –Work with / complement coaches; Help coaches make changes with the athlete;; Help to Translate knowledge and understanding into skills and experience

Reasons for Mentors

Because we have to (Level 1 & Level 2to support coach education; to support candidate coaches; To produce high quality new coaches; To support existing coaches

Level 1

Candidates require a mentor – they have to do 12 hours of supported practise, 3 hours are observed. Mentors  review progress & readiness for assessment – formally through an Action plan review and Supported practice sign off

Level 2

Candidates require a mentor to support them - 30 hours of supported practice; the Mentor reviews progress & readiness for assessment – formally through an Action plan review; they may also, if eligible to do so (L3 only), complete some internal assessment

Support for Coach Education

A course alone cannot produce a good coach; Level 1 has 19 hours of teaching time; Level 2 has 48 hours of teaching.  There is a lot of content to cover in that time.  Tutors can deliver the knowledge and develop some understanding; they can expose the need for new skills but not fully practice and acquire them. However, all this is in an artificial environment, and skill acquisition works best in a real situation.

Coach Education

[image: image3.wmf][image: image4.wmf][image: image5..pict]Starts with a candidate with a background in Archery.  After the course, knowledge and understanding have increased - but there is a gap...

The mentors role is to help the candidate to fill that gap. Essentially they become a supported practise tutor – the Candidate learns skills in real-life situations

A Mentor needs to have a  shared understanding of knowledge / understanding / skills with course tutors, and a degree of experience of working at that level
Existing Coaches

We expect coaches to continually develop, pick-up new knowledge, develop new skills; they can get out of practice especially where they haven't used skills for a while, and may develop bad habits

Existing Coaches go from this         

                           to this:


Mentors help fill the gaps, support the coach in re-learning forgotten knowledge, develop understanding of new knowledge, reinforce existing skills, and aid in acquisition of new skills. They provide safety when developing experience

What does a mentor get?  Help with keeping up to date; reinforces your skills and knowledge; help with your own professional development; exposure to new ideas and techniques; it can help gain next qualification level, and provide more help with delivering coaching

Mentoring Relationships

Like coaching, mentoring works best as a relationship.  It needs a basis of trust and respect to work.  Good relationships last a long time and benefit both the coach and the mentor

How do I become a mentor?

Currently coaches become mentors when someone asks them to - ad hoc.  What we want to do is set up a register of willing mentors at different levels  , and provide Training and Support.  Currently here is no set training, only awareness training  - but…We are committed to putting together a training session for those interested.  There is a lot of theory and practice in both Business and Education that applies equally to sport, there is good practice in coaching from other sports and generic training through ScUK. We aim to develop this as a 1 day programme specific to archery.  Support will be given by coaches experienced in mentoring as well as coaching

But...

I don't have time!   Mentoring can be done whilst coaching, by discussing what you're doing with your mentee, discussing what the mentee is doing.  After the course you have another coach to assist you which could give you - more time for shooting!  Coaches are archers too.

Can you afford not to?







If you can consider the components visually - For an ideally balanced coach...
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